Executive Summary

The City of Los Altos
Community Center Master Plan

ANDERSON BRULE
ARCHITECTS, INC.




The City of Los Altos Community Center Master Plan
o Executive Summary =

Table of Contents

SECTION PAGE

L. Community Needs ASSESSMENT.........cccveiieeiiiieee e 3

Il. Plan Of SEIVICE.........oiiiiiiii e 15

Il Existing Facilities ASSESSMENTt.........ccccccvveeviiee e e e 23

V. FacCility Program .........cccoiiieiiie et 25

V. FaCIlity SCENANOS.....ccciiiiiieiiie e 37

VL. Recommended NeXt STEPS ......cceivveeiiieiie e 81

Anderson Brulé Architects Executive Summary 1

DRAFT June 23, 2009



The City of Los Altos Community Center Master Plan
@ Executive Summary =

Table of Contents

2 Executive Summary Anderson Brulé Architects
DRAFT June 23, 2009



Introduction

Why a Master Plan?

Civic Center
Task Force

A A

Anderson Brulé Architects
DRAFT June 23, 2009

The City of Los Altos Community Center Master Plan
s Executive Summary =

Community Needs Assessment

The content of this document is a work in progress, due to the
iterative nature of the development of a master plan. Each
component of the master planning effort builds upon the previous
work, but also may uncover new information or cause
modifications to earlier assumptions. Throughout the process, the
different components, or documents, that comprise the Los Altos
Community Center Master Plan will be updated to align to
emergent information and knowledge.

The City Council of the City of Los Altos determined that their Civic
Center site is in need of redevelopment. Issues include:

= Buildings Are in Need of Repair

» Poor Site Access and Traffic Flow

* |nadequate Parking

» |nadequate Senior, Youth and Recreational Facilities

= New Space is needed for (particularly for City Hall and

Police Station)
= The 18 Acre Site is Very Under Utilized

A Vision Statement was established as the Council’s vision for city
public facilities:
Vision Statement
The City Council vision for our public facilities is
to rebuild the Los Altos Civic Center, the Garden House,
Redwood Grove and the building at Grant Park to
provide adequate space and useful modern facilities
to serve the Los Altos public for the next 50 years.

As a first step to achieving this vision, the Council established a Task
Force in order to begin public engagement and report back to
City Council.

The Task Force visited other Community Centers and defined what
could be in the new Community Center. A list of the anticipated
goals for the redeveloped Civic Center was established:
» |ncorporation of the Library expansion into the Master Plan
(the Library is run by the County of Santa Clara)
= Develop new, green facilities
= Expand recreational programs and provide new
recreational uses
= Expand and improve community programs and specifically
enhance programs for Seniors and Youth
= Promote Los Altos history through showcasing of the History
House and the History Museum
= Create visual, pedestrian and parking connectivity to Los
Altos downtown village
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In addition to that the Task Force developed a Request for
Proposals to develop a Civic Center Master Plan for the next 50
years. The Task Force selected Anderson Brulé Architects to
develop the Master Plan for the new Civic Center in January
of 2008.

One of the first actions of the Task Force upon the introduction of
ABA to the process was to change the formal term of the Civic
Center Master Plan to be called the Community Center Master
Plan. The established the formal name as the Los Altos Community
Center Master Plan.

Advisory Committee Process | The Advisory Committee was formed to support the ongoing
Master Planning effort. The Advisory Committee has the following
roles:

= Provide Input to the Consultant Team

= Lead Outreach to Community

= Election Preparation Support

= Promote Attendance of Public Meetings

= Advocacy Building for the Project

= Advisory to City Council (Facilities, Finance, Design)

This Committee holds public monthly meetings in which at various
points in the process updates were given on the Master Plan. The
Outreach Committee which is made up of a subset of the
membership was specifically given the task of supporting the
success of the community’s participation in the Needs Assessment,
Service Plan and ultimately the Master Plan.
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One of the first tasks of the Advisory Committee was to establish a
formal Vision for the future Community Center. The following is the
Vision that was approved by City Council for the Master Plan
Project.

SERVICE
Services will be safe, convenient and comprehensive.

ENVIRONMENT
Environments will support play, learning and gathering and will be
configured to connect with the downtown village.
Modern facilities that are both adequate and useful to the
community, with striking architecture that is low in profile, will be
located in a beautiful park-like setting.

EXPERIENCE
The Los Altos Community Center will provide a community
experience that will serve your public for the next 50 years.
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Extensive outreach to the community, analysis of current services,
and exploration into best practices created the basis for the
identification of the future needs of the new Community Center.
Multiple opportunities for participation included a community
forum, focus groups, key informant interviews, and the opportunity
to obtain information and provide comment through a community
survey available online and in paper format.

The Community Forum drew a crowd of approximately 90
participants. The means by which people were informed of the
forum were widespread throughout the community including
notices in the Town Crier, an email campaign, post cards, phone
calls, and invitations to community groups.

A widespread Community Survey was conducted online and in
paper format for a period of approximately two weeks for the
purposes of gathering input from the community at large. All
residents of the City of Los Altos and the Town of Los Altos Hills,
members of the Los Altos business community or anyone that uses
Los Altos City services were eligible to participate in the survey.

A cross section of the community was invited to participate in
three Focus Group sessions. Approximately 33 participants across a
broad demographic representation, many of which were very
active in the community’s service organizations attended.

Six key informant one-on-one interviews were conducted. The
interviewees were individuals selected for their strong level of
involvement in the community at many levels.

The current services provided by the Community Center were
reviewed. Services can be broken down into three main areas:
those offered by the City of Los Altos, by the County of Santa
Clara, and by external organizations both non-profit and otherwise.
The community outreach effort revealed a number of services
offered by neighboring communities that are also valued and used
by members of the Los Altos community.
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Community Characteristics

A study of all current Community profile, demographic information
and any available projection data was conducted.

U Strong ties to Los Altos history and culture
= History of the community's agricultural past
= Village atmosphere of the community
U Highly educated population
= Place high priority on education and continuing
education (life-long learning)
= Support of and participation in arts and culture is
widespread
= High civic engagement & volunteerism
0 Population is anticipated to remain stable
= Median age to increase from 44.6 to 47.8
= Property turnover is slightly higher than for Santa Clara
County
= Ethnic diversity will increase
= No large increase in young student population (this has
already occurred)

Current Service Needs Limitations

Geographically, due to the distance for South Los Altos and Los
Altos Hills residents, the Community Center site presents a
challenge to providing services to the whole community.

Future Service Trends

Through outreach efforts and research and analysis of service
trends the following themes emerged as future service needs for
the Los Altos Community Center:

= Community Gathering Places for all Ages

= Affordable Housing and In-Home Services for Seniors

= Privatization of Culture/Arts

= Privatization of Recreation away from Schools

= Community Work and Social Programs for Youth

= Partnering with Organizations to supplement and enrich

programs and services

A A
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Community Forum | Key insights about service and Community Center needs that were
discovered during the Community Forum were as follows:

Key Service and Community Center Needs
Library:
= View to the orchard is appreciated
= More adult programs were requested
= Connectivity of the Library to other community services is
desired
Youth Services:
= Multi-purpose space for meetings, sports, and unstructured
activities
=  Work opportunities to enhance civic engagement
Senior Services:
= Need better facilities and better services in general
= Senior Housing proximity to site and downtown is desired
Recreational facilities:
= Support multiple sports (baseball, soccer, tennis, etc.)
= Community Pool-strong support was heard
Community Assembly Spaces (indoor and outdoor):
= Flexible and varied sizes, with more spaces than currently
available
= Affordable rental for community groups
Theater:
= Potentially should have a downtown location
= Theater leadership concerned with moving off-site
=  Multi-purpose facility/rehearsal hall need to be adjacent
Children’s Programs:
= Current programs are good and Children’s Corner is
appreciated
= Increase in young families in the community-need to
support growth
City Offices:
= Enjoy the small-town village feeling
= Like accessibility to staff
= Better facilities for City Staff and Employees
Exterior Spaces:
= Emphasis on natural beauty
= |ndoor/outdoor connection
= Civic engagement is important
= Flexible community gathering spaces
= Visibility of Community Center from San Antonio-having a
presence
= Connection to downtown-physical, visual and services
= Orchard-considered as a Los Altos Historical asset
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Access and Parking:
= Strong preference for underground parking
= More accessible traffic flow and parking facilities
= Lessvisual emphasis on car traffic on site
= Use of public transit and possible city shuttles

Building Aesthetic Preferences:
= Open, light filled spaces
= Natural materials (wood and stone as an accent), familiar
and casual yet traditional
= Human scaled buildings and detailing
= Consistent palette, but buildings specific to use
Site Aesthetic preferences:
= Desire for park-like, open space
= Views of the orchard, ability to use the space
= Outdoor community gathering areas and indoor/outdoor
connection
Architectural Style preferences:
= Early Californian, Craftsman and Ranch Style references
= Use of porticoes and shading devices
= Not modern, urban or institutional
= Contextual with Los Altos

An Overview of the Survey responses showed:

= General satisfaction with services; dissatisfied with poor
facilities condition

=  70% either would or may support a bond measure

= Reached teen demographic, further outreach still
recommended

= Reached non-resident users (Mountain View, Palo Alto, &
Sunnyvale)

Key insights about service and Community Center priorities that
developed out of the Community Survey were as follows:
= Highest Priority for Facility Improvement
e Hillview Community Center (29.5%)
e Parks and Recreation (15.5%)
e Library (15%)
e Senior Center (14.5%)
= Llibrary
o Very satisfied
e Little improvement needed
= City Services
e Essential
e High service satisfaction
o Dissatisfied with facilities condition and function
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= Park and Recreation
e Satisfied with quality
e Strong demand for more programs and more fields
e More classes and indoor exercise
= Hillview Community Center
e Majority of comments were regarding:
0 Senior Center
o0 Children's Corner program
¢ High priority service
e Least satisfaction
= History House
e Very satisfied
e Little improvement needed
= Theater
¢ Not marketed well
Inadequate facilities
Some dissatisfaction with breadth of programming
Movies
Adult lecture

Key Service Priorities

Library 58.6%
City Services 53.2%
Parks and Recreation 47.2%
Senior Center and Senior 40.6%
Services

History Museum 40.0%
Theater 36.5%
Youth Services 34.6%
Community Pool 30.7%

Key Community Center Priorities

Safe Buildings and 64.0%

Infrastructure

Support Youth and 62.6%

Development

Parks and Open Space 62.0%

Recreation Opportunities 59.3%

Promotes a Sense of 55.0%

community

A = A

10 Executive Summary Anderson Brulé Architects

DRAFT June 23, 2009



Community Wide Priorities
Focus Groups

Key Informant Interviews

A A

Anderson Brulé Architects
DRAFT June 23, 2009

The City of Los Altos Community Center Master Plan
s Executive Summary =

Community Needs Assessment

Key insights about service priorities that were discovered during the
Focus Groups were as follows:
Key Service Priorities

City Services and Police

Easy access to City business needs

Two groups saw City services as a given on the site; one
group felt City services could be moved off-site if space
available

Community Meeting Spaces

Essential to community volunteerism

Delivery of partner services through this space
Library

Key to lifelong learning but goes beyond the library
Senior Center

Health and Well-being

Leisure, learning and social gathering
Multi-generational facilities-not isolating the senior
population

Youth Programs

Structured and non-structured

Civic engagement

Safe, social setting

Recreational Pool and Fields

Exercise and leisure

Alternative/supplemental to School programs
Theater

Cultural/Arts opportunities

Key insights about service and Community Center priorities that
were discovered during the Informant Interviews are as follows:
Key Service Priorities

Library as a key component for the community

Senior Center and Senior services as key service

Youth programs require more support and better facilities
Recreational fields need improvement and need more
Include orchard as reference to Los Altos history

Support for young families/children’s activity on site
Performing Arts facilities for the community

Key Community Center Priorities

Cross-utilization of services on the site

Space for multi-functional community gathering and
activity

Park-like atmosphere, open space, underground parking
Clear community value for investment to benefits
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Community Service Priorities

The Community outreach process and research on current and
future service data revealed both the current and future service
needs and priorities for the community.

They are, in priority order:

City Services (Police & Government Services)
Library Services

Senior Services

Youth Services

Recreational Services

Large Public Gathering Place

Service Organization Support Services
Theater

. History Museum

10. Community Gardens

11. Community Housing for Seniors

=
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Community Center Service Priorities

As a culmination of all the preceding information gathering and
analysis, the following is the list of services to be prioritized for
inclusion on the Community Center site.

1. History House and Museum-to remain in current location
Orchard-location , size and variety to be determined
City Services
Library
Senior Programs
Youth Programs
Community Gathering Spaces
¢ Informal small
e Large group spaces
8. Recreational Facilities

¢ Indoor exercise

NoosrwD

e Fields
9. Community outdoor space/open spaces
10. Theater
11. Pool
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